St James Marching Band FinFest #2 19 August 2021

Attendance: Michelle G., Sean G., Caelyn L., Amanda W., Cathy R., Jerry M., Aimee H., Harold
H., Board: Teri., Michelle H., Jennifer S., Christine H.

Opened 6:08

We have a tight budget this year. We need to have a great fundraiser. We will have a meeting
every Thursday at 6 pm. Every student is to sell one sponsorship.

A request was made for the menu to be put into the program.

We are looking for a program sponsor.

We need to be sure to ask Mr. Rickey for extra monitoring of the tp in the restrooms.
We will ask committee heads to make sure their workers are shifting out as scheduled.
We need to be sure we set up for some who want to attend the meeting virtually.

Put QR code on site for band app. Promote meetings on band app.

Carts need to be charged Friday night for maximum usage on Saturday.

We need to reach out to Ocean Lakes about golf carts (Gator Type).

Teri is searching for Map of FinFest setup..

We need more cups than you think for water stations.

Each section will be responsible for a basket, Carolina, Clemson, CCU, Panthers, Beach.
Leaders will blind pick for their section. A prize for the basket with the most tickets.
Groups Pit, Battery, Colorguard, Woodwinds, Brass Board.

Bake Sale table will be handled by the Gibsons

Need items for SWAG bags for directors.

Bracelets for Judges and students and guest.

Need committee Heads

Volunteers

Directors Tent

Food

Water Stations

Gift Baskets

Programs

Bake Sale

Adjourned 7:02pm



